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Strengthening the connection between people and the  places they share, 
placemaking refers to a collaborative  process by which we can shape our 
public realm in order  to maximize shared value.  

More than just promoting better urban design, placemaking facilitates creative 
patterns of use, paying particular  attention to the physical, cultural, and social 
identities that  define a place and support its ongoing evolution. 

What is Placemaking?



PLACEMAKING PROJECTS



MISSION/ What is it?

The Place Lab is the Downtown Dayton Partnership’s approach to 
prioritizing and implementing tactical placemaking projects. 
These lean and creative projects make downtown places more 
vibrant, inclusive, engaging, and connected. 



Power of 10

Places thrive when users have 10+  reasons to be there.



PLACE LAB
BRAND





Examples



PLACE LAB 
ADVISORY BOARD

Active participation from all members with visionary leadership from Board/SID 
Property Owner

Meets quarterly, possibly more if needed

1 year commitment with potential to serve more than one term

If location needs to be selected, DDP provides multiple sites for consideration - Board 
evaluates and provides guidance/recommendations on geographic location

If location is already predetermined, board sets goals/priorities for Action Team

Board may also review potential projects that are proposed to the DDP but need 
location



Smaller team that focuses on the How? What? Who? Sustainability Plan? Budget?

Made up of:
• Artists
• Project-specific reps (location / theme based)
• Cultural informants
• Disability/accessibility advocates
• Makers / skilled labor
• Sustainability and maintenance
• If appropriate, board member or property owner
• DDP staff - every Action Team will always have at least 1 DDP staff member 

Team reports back to Advisory Board with recommendations/implementation plan

Meeting frequency based on needs of the project/team not intended to meet after execution is complete

PLACE LAB
ACTION TEAMS



1. Finalize general framework for the Place Lab

2. Agree on a focus for 2021 – our recommendation is project(s) that support COVID relief/downtown re-opening 
efforts and help businesses enhance street-level activation. 

3. Organize our top sites/projects for consideration – DDP will take the lead on this each year. In the future we 
recommend there is more public input/feedback opportunities that we can use to consider when making our 
recommendations, including at least one annual survey, outreach at community events with targeted efforts at key 
audiences for diversity, equity and inclusion, and an online tool.

4. Establish the Advisory Board and schedule first meeting for March - present top locations/ideas to Advisory Board 
for review/feedback.

5. Advisory Board makes selection and helps establish the first Action Team.

6. Action Team flushes out project specifics, assembles execution plan (reports back to Advisory Board for final 
approval)

7. First Place Lab project is built – ideally we have a project off the ground in late spring/early summer.

8.    Advisory Board reconvenes ~quarterly to consider additional concepts.

PLACE LAB:
VERSION 2021



Questions/
Discussion
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