
 
 

EXECUTIVE COMMITTEE MEETING 
 

TUESDAY, MARCH 23, 2021 
4:00 – 5:00 P.M. 

 
VIRTUAL MEETING – ZOOM 

 
AGENDA  

 
 

I. Welcome                                                                                       Mayor Nan Whaley / Daniel McCabe, Co-Chairs 
 

II. Approval of Minutes                                                                    Mayor Nan Whaley / Daniel McCabe, Co-Chairs 
 

III. Discussion Items:                                                                                                                             Sandy Gudorf 
• Downtown Business Survey / Recovery Plan                                                                                Scott Murphy 
• Retail Lab – Year 2                                                                                                                         AJ Ferguson 
 

IV. Other Updates:                                                                                                                                  Sandy Gudorf 
 

• PPP Forgiveness                                                                                                                           
• Employee Retention Credit   
• Downtown Relief Efforts  
• Special Events/Out on 5th   

 
V. Executive Session: 

 

• Legal Discussion 
 

VI. Other Business                                                                            Mayor Nan Whaley / Daniel McCabe, Co-Chairs 
 

 
 
 
 
 
 
 

ADJOURNMENT 


